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M i t c h  M a j e s k i

Thinking Leads to Acting

Overview

➡ Way to understand the world of work

➡ Way to understand how you show up in 

that world

➡ 20% Personality - 80% Productivity

➡ Joy and Fulfillment, NOT capability

What Is Working Genius?

The Three Stages of Work
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Responsive vs. Disruptive

Steady

Burst

Questions

Answers

Working Genius 
All-in-One Model 

 

Table Discussion

What would you guess are your spouse’s 
Working Geniuses and Working Frustrations?

What evidence do you have for that? 
Part 2: Individual Report 

Review

Genius Categories
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Skipped, Overlooked, 
or Ignored 

Overuse, Out of Order, 
or in Isolation

WONDER
Sees untapped potential or 
possibilities and identifies the 
need for improvement or 
change

• Fails to identify opportunities, 
problems, or potential

• Lacks curiosity and concern 
for unmet needs

• Overthinks possibilities and can 
risk not taking action

• Re-opens conversations  and 
decisions that were previously 
closed, causing frustration on 
the team
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Skipped, Overlooked, 
or Ignored 

Overuse, Out of Order, 
or in Isolation

INVENTION
Generates novel and 
innovative ideas or solutions

• Revisits the same problems 
repeatedly with little progress

• Gets caught in status quo and 
lacks “outside the box” 
thinking to allow for 
innovation

• Creates solutions to problems 
that don’t exist

• Brings up new ideas or 
solutions after team has moved 
to implementation 

Skipped, Overlooked, 
or Ignored 

Overuse, Out of Order, 
or in Isolation

DISCERNMENT
Sees patterns/trends and uses 
intuition to assess and refine the 
ideas or solutions

• Implements inadequate or 
ineffective ideas/solutions 
that have high rates of failure 

• Over-relies on data to make 
decisions that are best made 
using judgment or gut 
instincts

• Ignores other’s judgment and 
can dismiss ideas without 
sensitivity 

• Gets caught in analysis 
paralysis and can be slow to 
make decisions

Skipped, Overlooked, 
or Ignored 

Overuse, Out of Order, 
or in Isolation

GALVANIZING
Rallies people to get on board, 
instigates energy and 
momentum around the plan 
or solution

• Fails to act on ideas that 
seem promising

• Fails to generate 
support/momentum around 
initiatives

• Over-sells or can miss the cues 
that others aren’t on board

• Spins up energy and 
momentum around the wrong 
ideas or initiatives

Skipped, Overlooked, 
or Ignored 

Overuse, Out of Order, 
or in Isolation

ENABLEMENT
Anticipates needs and 
supports implementation of 
the idea or solution

• Lacks collaboration, leaving 
initiatives to wilt or wither

• Fails to anticipate needs or 
volunteer to help

• Overcommits and can say ”yes” 
to too many people/projects

• Over-focuses on keeping 
people appeased instead of 
focusing on the main objective

Skipped, Overlooked, 
or Ignored 

Overuse, Out of Order, 
or in Isolation

TENACITY
Drives projects and tasks to 
completion and ensures 
desired results are achieved

• Lacks discipline to finish 
projects or meet standards

• Loses energy and focus, and 
moves on to next shiny object 
or emergency

• Rushes right to tactics and 
execution before an idea or 
initiative is fully explored

• Over-focuses on completing 
projects at the expense of 
others/the team

Table Discussion

How does your Working Genius shape the way 
you work and lead your operation?

What work falls within the categories of your 
Working Frustrations? How do you handle that? 
How does that effect your operation? 
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Thinking Leads to 
Acting (Part 2)

CHILD DOES…

• Argues
• Arrives late
• Ignores instruction
• Hides details

• Lack of care
• Disrespect
• Rebellion
• “Teenager”

PARENT SEES…

CHILD SEES…

• Control
• Lack of care
• Distrust
• Disrespect

• Punish harshly
• Lecture
• Ignore
• Sarcasm

PARENT DOES…

VICTIM

HERO VILLIAN

Fear

Fixing Blame

The Karpman
Drama Triangle

CREATOR

COACH CHALLENGER

Ownership

Equip Provoke

Spot these 
characters in 
either of these 
stories…

Table Discussion

What stories do you tend to tell yourself when 
things aren’t going well—about yourself, your 
team, or your circumstances? 

How do those stories influence your actions?
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How Do We Change 
Our Thinking?

1. Catch Yourself Telling Stories

Victim

Hero

Villain

2. Interrogate Yourself 3. Choose a     
Better 
Story

Table Discussion

What’s one specific challenge on your farm or in 
your leadership right now where you could apply 
the mindset of a Creator, Coach, or Challenger?

How do you think the roles of Creator, Coach, 
and Challenger could improve communication 
and teamwork on your farm?

If we observe poor stories in others…

Bring humility and courage.
Questions are more powerful than answers.

What obstacles do you see? 
What’s the real challenge here, for you?
What opportunities might be hidden by this obstacle?
What would be a good step forward?
If you say yes to this, what will you say no to?
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Table Discussion

What simple practices might mitigate our 
tendency towards the “self-fulfilling prophecies” 
described by this video? 

Table Discussion

What’s one insight or “aha moment” you had 
during this discussion about the connection 
between mindset and behavior?

QUESTIONS ?
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